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    Barry County Medical Control Authority
    Pennock Hospital, 1009 Green St, Hastings, MI 49058

                                          
                                   EMS Advisory Council Meeting – 11/11/25 - MINUTES 


In Attendance: Tyler Brownell (PFD, HCFD), Dustin May (BFD), David Gilbert (DFD), Mel Oakley (CMGNA), Al Bouma (YSFD), Cody Eister (HFD), Jim Yarger (FAVFD), Michael Spink (Life EMS), Jordan Teitsma (Life EMS), Wayne Gould (NFD), Joe Johnson (TTFD), Dana Yarger (BCMCA)
By Teams: Kathy Smith (WAEMS), Brenda Mays (WAEMS)

· [bookmark: _Hlk108689176]Call to order @ 1835
· Introductions
· Recognition of Veterans in attendance.

· Approval of 11/11/25 BCMCA EMS Advisory Council Meeting Agenda as presented.
· Motion to approve agenda: Oakley Second: J. Yarger-> approved.
· Approval of 5/13/25 BCMCA EMS Advisory County Meeting Minutes
· Motion to approve agenda: J. Yarger Second: Oakley-> approved.
· Updates:
· Barry County Central Dispatch 
· Date through October 2025 shared:
· MFR dispatches up 23.8%
· EMS dispatched up 7%
· BCEMD – J. Yarger 
· Barry County’s Emergency Operations Plan (EOP)has been completed and approved.
· Rock the Country will return to Barry County – August 2026
· Rescue Task Force coming soon.
· ICS classes not available with the Federal Gov’t shutdown.
· Region 5 Medical Coalition 
· Trainings limited with Federal Govt’ shutdown. 
· Hospital Surge exercise planning 3/18/26
· BDLS not available d/t no funding at this time.
· CHPEN ED 
· Steve Marzolf is retiring after many years on the BCMCA Board of Directors.
· BCMCA Treasurer Report 
· Budget report distributed
· Motion to accept BCMCA EMS Advisory Council budget as presented: J. Yarger Second: Oakley-> approved.
· BCMCA Medical Director 
· D. Yarger shared conversations continuing re BCMCA Medical Director
· Information to be shared ASAP since the BCMCA EMS Advisory Council will need to vote in them in at the January BCMCA EMS Advisory Council meeting. 
· BCMCA EMS Coordinator – Dana Yarger 
· Protocol update
· Protocol update summary distributed
· IM Glucagon for EMTs discussed – no interest in making this change at this time.  
· IN Glucagon discussed.
· BCMCA Committee Updates
· Education committee – discussion on previous and future potential efforts of the Education Committee - need for EPIC training discussed. 
· PSRO – Structure of the PSRO committee will be addressed in 2026.
· Old Business
· TexCom replacement - WMRMCC website updated but will not be able to do all that TexCom did.
· Urgent info will be sent out by Active 911
· Emails will be sent to identified agency/department EMS reps with the expectation that the information will be shared.
· Bylaws update – changes need to be made to the Bylaws – will be addressed in 2026.
· New Business
· 2026 Meeting dates – discussion on any needed changes to the schedule of meetings
· EMS Advisory Council must meet at least quarterly
· Discussion of keeping the same week every other month but changing the day of the week to allow for WFD to attend. 
· D. Yarger to send a poll.
· 2026 needs/goals/wants 
· Discussion on reports given at EMS Advisory Council meeting – no current changes requested.
· Discussion on BCMCA offered scholarships.
· Discussion on awarding 4 x $500 scholarships with 2 offered for conferences from January -June and 2 offered July – December.
· Maintain scholarship as a reimbursement process.
· Winners would be chosen by lottery 
· Winners can only apply once a year.
· Application form to be developed.
· Motion to approve updated BMCMA scholarship awards as defined above: Oakley, second Brownell.
· Roll call vote:

	2025
	Scholarship vote      11/11/25

	Hastings MFR
	Y

	Freeport MFR
	Y

	Delton MFR
	Y

	Woodland MFR
	n/a

	Hickory Corners MFR
	Y

	Nashville Fire MFR 
	Y

	Prairieville MFR
	Y

	Orangeville MFR/WAEMS
	N

	Yankee Springs MFR
	Y

	Johnstown MFR
	n/a 

	Bellevue Fire 
	Y

	 
	 

	TTES
	Y

	Life
	Y

	CMGNA 
	Y

	WAEMS
	N

	Lifecare 
	n/a


· Motion approved

· Roundtable
· D. Yarger shared hoping to participate in the next Region 6/WMRMCC Triage Tag Day.
· More details to come.

· Motion to adjourn: Oakley Second: J. Yarger -> Motion approved  

Next meeting 1/13/26
Minutes submitted by D. Yarger
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